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| Design Performance Metrics FY 2021 Q1 FY2020
INumber of Projects in Design 54 54
Avg. # of Projects per Project Manager 6.8 6.8
Total Project Value in Design $29,173,000 $29,173,000
Avg Value of Projects per Project Manager $3,646,625 $3,646,625
JProjects on Schedule from Previous Qtr 36 39
|Projects Behind Schedule from Previous Qtr 18 15

% On Schedule 67% 72%

# of Previous FY Projects Not Started 3 4

S Value of Previous FY Projects Not Started $1,210,000 $1,460,000
Completed Master Plans & Studies 0 0
| Construction Performance Metrics FY 2021 Q1 FY 2020
INumber of Projects in Construction 7 10
Avg. # of Projects per PM 0.9 1.3
Total Project Value in Construction $30,020,000 $31,590,000
Avg Value of Projects per PM $3,752,500 $3,948,750
JProjects on Schedule from Previous Qtr 10 13

% on Schedule 83% 81%
Completed Construction Projects in Closeout 5 6
JProjects Complete and Closed 6 5

Avg % Spent Over Original Contract Amount 2% 7%
Avg % Contract Increase (w/contingency) 4% 10%

% Completed on Time 83% 63%

E ngineering Services for | and Development

Keg Milestones
. ComP|ctc and Closed Qut T ravis St. Hcritagc

Drainagc Out‘Fa“, Airport~|"|ang,chcv, Rcd Skg Water,
Blanco River WL Bore, Frcdcr‘icksburg StWW
chlaccmcnt, Mill Street

ComP|ctcd Construction CM Allen, Coers Drive,
Reclaimed Water [ levated Storage Tank, Foscy Rd.
Bric]g,c Utﬂitics, Rcclaimcd Fump Station ngradc,
Univcrsitg Dr. Wastewater

Startcd Cons’cruction of Wonc]crworlc] Dr/Huntcr Rd
|ntersection ImPs & Hopkins Siclewanc Multi USc Fath
ComP|ctcd Design and Started bidding of (Jhland Rd.
]mProvcmcnts

Started Dcsign of Cottonwood Creek Detention
Study, Assct Managcmcnt Sgstcrn Dcvclopmcnt
Kicked off FY 2022-2031 10YrCIP

Performance Metrics By Permit Type Watershed Protection Plan Public Improvement Site Development Permit
Initial Review Goal = 25 Days Initial Review Goal = 20 Days Initial Review Goal = 15 Days
FY 2021 YTD FY 2020 FY 2021 YTD FY 2020 FY 2021 YTD FY 2020

Average Review (Days) 21.5 29.4 22.3 20.1 10 10.6
% Reviews Meeting Goal 73% 35% 30% 39% 75% 88%
Total Projects Completing Review & Approved 5 32 7 36 11 37
INumber of Projects Reviewed 15 54 26 63 29 72
Avg Number of Reviews per Project 2.6 2.3 2.7 3.1 3.7 3.2
Avg. Cycle Time (initial submittal to approval) 119 104 101 136 137 117

|_Deve|opment Meetings Attended 143 Meetings - FY 2021 YTD 446 Meetings - FY 2020

]nspcction Services for Public |nfrastructure

Engineering Inspections Services FY 2021 YTD FY 2020
Total Number of Projects inspected 40 79
Avg Number of projects per inspector 8 15.8
CIP Projects 10 20
|Development Projects (PICP) 30 59
|Tota| ROW Inspections 98 340
rérauiqifi(m Services
Engineering Acquisition Services FY 2021 YTD FY 2020
JROW Purchases Acquired or Sold 3 16
[Easements acquired 3 75
Temporary Licenses and Right of Entry's acquired 193 176
Current Projects with Acquisition 20 27
(_ommunications
| Engineering Communications FY 2021 YTD FY 2020
JPublic Meetings 5 5
IPress Releases 11 7
IProject Progress Mailouts/Notifications 14 11
I_Project Videos and Social Media Postings 8

Department |nitiatives:

Started Fisca| YearuPdatc to SPecs, Detai|s and SFL
Closed on Downtown FroPertg Furchases

Farticipatccl in TCE_QVohntary C|canuP Frogram on
Downtown Froperties

E valuation on FroPosccl Fropcrty Dedications
Drafted Stormwatcr utilitg FeeT echnical Manual
uPdated Fo|icies & Frocedures ForCDBG-DR & MIT

Frcjccts

Reviewed Atlas 14 for b|anco River Watershed Proclucccl by
the United States Army CorPs of E_ngincers

On—going Professional Dcv:|oPm:n|:
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